Module 3 Lesson 9
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FF&E Selections Tracker
Use this tracker to manage every material and product selection for your project. Furniture, fixtures, and equipment typically represent 25-30% of total construction cost and involve dozens of individual decisions with varying lead times. Tracking them in one place prevents budget overruns and schedule delays.
Project Title: _________________________________________________________________
Date: _________________________________________________________________
Budget Summary
Total Construction Budget: $_______________
FF&E Budget Allocation (25-30%): $_______________
Amount Committed: $_______________
Remaining: $_______________
Section 1: Kitchen Selections
	Item
	Product/Manufacturer
	Model/SKU
	Finish/Color
	Unit Cost
	Qty
	Total
	Lead Time (wks)
	Order Date
	Delivery Date
	Status

	Range/Cooktop
	
	
	
	
	
	
	
	
	
	

	Oven(s)
	
	
	
	
	
	
	
	
	
	

	Refrigerator
	
	
	
	
	
	
	
	
	
	

	Dishwasher
	
	
	
	
	
	
	
	
	
	

	Range Hood/Vent
	
	
	
	
	
	
	
	
	
	

	Sink(s)
	
	
	
	
	
	
	
	
	
	

	Faucet(s)
	
	
	
	
	
	
	
	
	
	

	Countertop Material
	
	
	
	
	
	
	
	
	
	

	Cabinetry
	
	
	
	
	
	
	
	
	
	

	Cabinet Hardware
	
	
	
	
	
	
	
	
	
	

	Backsplash
	
	
	
	
	
	
	
	
	
	

	Pantry Systems
	
	
	
	
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	
	
	
	
	



Section 2: Bathroom Selections
Note: Duplicate this section for each bathroom or use one row per bathroom for identical specs.
	Item
	Product/Manufacturer
	Model/SKU
	Finish/Color
	Unit Cost
	Qty
	Total
	Lead Time (wks)
	Order Date
	Delivery Date
	Status

	Bathtub (Primary)
	
	
	
	
	
	
	
	
	
	

	Shower Fixtures (Primary)
	
	
	
	
	
	
	
	
	
	

	Shower Glass/Enclosure
	
	
	
	
	
	
	
	
	
	

	Vanity/Cabinet
	
	
	
	
	
	
	
	
	
	

	Vanity Top / Counter
	
	
	
	
	
	
	
	
	
	

	Sink(s)
	
	
	
	
	
	
	
	
	
	

	Faucet(s)
	
	
	
	
	
	
	
	
	
	

	Toilet(s)
	
	
	
	
	
	
	
	
	
	

	Mirror(s)
	
	
	
	
	
	
	
	
	
	

	Tile — Floor
	
	
	
	
	
	
	
	
	
	

	Tile — Wall/Shower
	
	
	
	
	
	
	
	
	
	

	Accessories (towel bars, TP holder, hooks)
	
	
	
	
	
	
	
	
	
	

	Medicine Cabinet
	
	
	
	
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	
	
	
	
	



Section 3: Flooring
	Item
	Product/Manufacturer
	Model/SKU
	Finish/Color
	Unit Cost
	Qty
	Total
	Lead Time (wks)
	Order Date
	Delivery Date
	Status

	Primary Living Areas
	
	
	
	
	
	
	
	
	
	

	Bedrooms
	
	
	
	
	
	
	
	
	
	

	Stairs/Treads
	
	
	
	
	
	
	
	
	
	

	Mudroom/Laundry
	
	
	
	
	
	
	
	
	
	

	Garage
	
	
	
	
	
	
	
	
	
	

	Transition Strips/Thresholds
	
	
	
	
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	
	
	
	
	



Section 4: Millwork & Built-Ins
	Item
	Product/Manufacturer
	Model/SKU
	Finish/Color
	Unit Cost
	Qty
	Total
	Lead Time (wks)
	Order Date
	Delivery Date
	Status

	Interior Doors (style/material)
	
	
	
	
	
	
	
	
	
	

	Door Hardware
	
	
	
	
	
	
	
	
	
	

	Base Trim Profile
	
	
	
	
	
	
	
	
	
	

	Casing/Architrave Profile
	
	
	
	
	
	
	
	
	
	

	Crown Molding (if applicable)
	
	
	
	
	
	
	
	
	
	

	Closet Systems
	
	
	
	
	
	
	
	
	
	

	Built-in Shelving/Cabinetry
	
	
	
	
	
	
	
	
	
	

	Fireplace Surround/Mantel
	
	
	
	
	
	
	
	
	
	

	Stair Railing/Balustrade
	
	
	
	
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	
	
	
	
	



Section 5: Lighting Fixtures
	Item
	Product/Manufacturer
	Model/SKU
	Finish/Color
	Unit Cost
	Qty
	Total
	Lead Time (wks)
	Order Date
	Delivery Date
	Status

	Entry/Foyer
	
	
	
	
	
	
	
	
	
	

	Kitchen (pendants/recessed)
	
	
	
	
	
	
	
	
	
	

	Dining
	
	
	
	
	
	
	
	
	
	

	Living Areas
	
	
	
	
	
	
	
	
	
	

	Primary Bedroom
	
	
	
	
	
	
	
	
	
	

	Primary Bathroom
	
	
	
	
	
	
	
	
	
	

	Secondary Bedrooms
	
	
	
	
	
	
	
	
	
	

	Secondary Bathrooms
	
	
	
	
	
	
	
	
	
	

	Exterior
	
	
	
	
	
	
	
	
	
	

	Landscape
	
	
	
	
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	
	
	
	
	



Section 6: Appliances & Mechanical
	Item
	Product/Manufacturer
	Model/SKU
	Finish/Color
	Unit Cost
	Qty
	Total
	Lead Time (wks)
	Order Date
	Delivery Date
	Status

	Washer
	
	
	
	
	
	
	
	
	
	

	Dryer
	
	
	
	
	
	
	
	
	
	

	Water Heater
	
	
	
	
	
	
	
	
	
	

	HVAC Equipment
	
	
	
	
	
	
	
	
	
	

	Whole-house Fan
	
	
	
	
	
	
	
	
	
	

	Water Filtration
	
	
	
	
	
	
	
	
	
	

	Generator (if applicable)
	
	
	
	
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	
	
	
	
	



GRAND TOTAL: $_______________
Lead Time Alert
Items over 8 weeks lead time — order early:
	Item
	Lead Time (wks)
	Must Order By Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Next Steps
1. Confirm all selections with your design team and establish a unified specification list.
2. Identify items with lead times over 8 weeks and place orders early to avoid schedule delays.
3. Track the difference between allowance amounts and actual costs; request change orders if necessary.
4. Update this tracker weekly and share with your general contractor and design team.
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